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LMS Trustee Application Form

Thank you for your interest in becoming a Trustee of Lambeth Mediation Service (LMS).
We ask all candidates for Trusteeship to complete this form as part of the application process.

	Stage
	Purpose

	Informal discussion
	Before you submit an application, you are welcome to contact the Chair for an informal discussion about the role of trustee and the organisation:
Chair: simone.b@lambethmediation.org.uk

	Application Form
	This form is where we gather information about you, your interests, skills, experience and knowledge you have to offer.

	Shortlisting
	A panel of existing Trustees, including the Chair, considers your application for potentially offering an interview.

	Interview
	An interview with the panel of Trustees, and the Chief Executive (where applicable), to provide an opportunity to explore your application in more detail and for you to ask questions.

	References
	Following your interview, the panel will decide whether to pursue your application further, and if so, and with your agreement, will contact the referees you have supplied.

	Invitation to attend a board meeting
	Subject to satisfactory references, the panel will invite you to attend a board meeting to give you an opportunity to experience the Board in action and introduce yourself to Trustees.

	Co-option
	Ur attendance at a Board meeting you wish to be co-opted you may attend the next Board meeting and put yourself forward for formal co-option as a Trustee.



We value diversity, promote equality and challenge discrimination. We encourage and welcome applications from suitably skilled candidates from all backgrounds.

Personal Information

First name(s):

Last name:

Address:

Postcode:

Telephone:

Email:

How would you prefer to be contacted?   Email / Telephone / Post  (Delete as appropriate)

Application Questions

	Question
	Your Response

	
Motivation:
Can you tell us a bit about your background and what makes you excited about this role? 
Why this charity? 
Why now?
How does it fit into the bigger picture for you personally and professionally?

	











	What personal qualities do you think make a really good trustee – and which personal qualities do you feel you would bring to the role? 
What particular skills do you feel you would bring to this role?

	

	
Understanding:
What is your understanding of community mediation? 

Based on your understanding of Lambeth Mediation Service and the role of a Trustee, what do you understand may be the biggest risks and opportunities facing our organisation?
What role do you see the Trustees having in facing those challenges and opportunities?


	

	
Purpose:
Focusing on an area in which you have particular expertise, please tell us: what is your ambition for charity in this area? 
What do you think our priorities should be? 
What strategies could we deploy to achieve this?


	

	Purpose:
What do you see as the key characteristics of an effective and high performing governing board? 

	

	Purpose:
What experience of collective leadership/board membership do you have (either as a board member, or otherwise)? How would you describe your influencing style and approach?
	

	Tell us about a time when you have had a difference of opinion with another member of a team. 
How did you effectively manage this?
	

	What key issues do you see impacting on the finances of organisations like ours in the next couple of years?
	 

	
DEI:
What does diversity, equity, and inclusion (DEI) mean to you? Please provide specific examples where possible. 
How would you, in the role of Trustee, seek to progress DEI at this organisation? 
How would you work to create an inclusive environment across the Board and with the Executive? 
OR
As an organisation informed by race equity, we recognise the need to reflect the voices of the people we exist to support. Can you describe your previous experience of supporting diversity and your commitment to racial justice as an individual?
	

	
Availability:
How comfortable are you with the time commitments outlined?

Is there anything we should know about that would prevent you from taking up this role? (e.g. job offers, etc.)

What, if any, training, support, or development do you feel you may need to fulfil this role to the best of your abilities?

	

	What, if any, training, support, or development do you feel you may need to fulfil this role to the best of your abilities?

	





References

Please provide the contact details for two referees. It is important an email address be provided. Your referees should be people (not relatives) who can tell us about you and your suitability to undertake a Charity Trusteeship.

	
	First Referee
	Second Referee

	Referee full name
	
	

	Email address
	
	

	Telephone number
	
	

	Relationship to you
	
	

	
Postal address (including full postcode)




	
	



Data protection

We collect personal information during the recruitment process. We may retain this information for an extended period of time. All information of this nature will be treated confidentially. You can request that we erase any personal data we hold about you. This does not include any data we are obliged to keep for administrative, legal, or security purposes.

Declaration

I declare that the information given on this form is correct to the best of my knowledge and acknowledge that by returning this form I give my consent to personal information being recorded and stored by Lambeth Mediation Service.

	Signed




	Date



(Note: Returning the completed form by email will be taken as signature.)

Please return your completed application form either by email to admin@lambethmediation.org.uk, or by post to ‘LMS, Strides Community Hub, 25b Wincott Street, Kennington, London, SE11 4NT.
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